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ABSTRACT

The philosophy of the comprehen=1Ve community
colleges, as well as their promlses, has resulted in a revolution 1n
higher education. The philosophy is that everyope should have access
to higher education, at a price he car afford to pay, and that
curricula should be geared to the real needs of persons. Most
comprehensive community colleges offer programs designed to help
persons enter the work world in two years or less. The emphasis is
not on the degree but on the quality of preparation that will lead to
successful employment and job satisfaction. Career education is the

key concept. In addition to their campus programs, community colleges:

take educational programs into the community. This type of college
education is extremely inexpensive. It still remains to be seen
whether the promises of the comprehensive community _
colleges—-~universal education, a vital interect in the individual
combined with individualized instruction, meeting the needs of the
college faculty and staff, pursuing accountability in a humanistic
manner, keeping career education from becoming simply job training,
and providing leadership in the area of human deveiopment
instruction--can be kept. (DB)
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The Cpmpreﬁensive Community College - Promises to Keep

P

. A qu{et revo]utioh has takeﬁ p]aée within higher education during the
past decade and it has occurred in unlikely places. A few years ago, while
the national spotlight. was focused on such places as Columbia, Burkeiey, San
Francisco, Kent State, another revolution was happening &t p]acesalike Palos
Hills, I11inois, Independencg, Kan;;s. Gilman Hot Springs, Cq]ifornia, Norwalk
Connecticut, Sanford, %lorida. ‘The revolution to which I am referring 1s the
development of the qompkehensive commun1ty‘college. |

It is a revolution in higher education becéuse of 1t§ educational
‘philosophy, that is, what educatjonhisrall about, and for whom it is intended,
énd also because of the emp]oymént of a new methodology or delivery system.

The new ph11o§ophy (which of course is not new but which haS been largely
1gnored by prestigious educationa].institut1ons in the past) sta;es that every-
one shou1d have access\to higher educatjon and at a price he can afford to péy,
that eurricula should be géared to the real needs of persons-gnd.not designed
by a faculty}committee witﬁ some rena1$saﬁce.1dea about what it means to be an
educated man. o |

fn most community co]]egés anyone may enroll for the curriculum of his‘
choice. If the courses he needs are not‘offered he can, by gett1n§ together-

a group of 1ike minded persons, persuade‘the coi]ege to find a?qualified
{nstructor and offer the course. If he does ﬁot have a high school diploma
he may take an equivalency exam or take -courses at the college to receive his
d1b]oma. "If he did-not do well in high school, the college offers re“-asher

cgurseé to sharpen his skills and insure success in his chosen course % tudy.
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In many cases an older person w1th‘a.great deal of "worldly knowledge" and
experience can receive credit for his‘experiences and/or take approprfate
exams to by-pass many courses of a preliminary nature and achieve advanced
standing, thus maintaining a sense of self-worth in the knowledge that his
years spent away from the coilege were not a total loss. | i

This philosophy of education is unique again in\that it does not see
a four year degree as the ultimate goal. Most comprehensive community
colleges offer programs designéd to help persons enter the work wdﬁid in two
years or less. The embhasis is not on-the degree but on the quality of
preparation which will lead to successful employment and job satisfaction.
Career education is the'ﬁey concept here.
_ What about the delivery system? Most community colleges do not have
dormitories and students, therefore, must commute. This means no ivy-covered
halls or panty raids. Greek organizatidns are non-existent, or {f they do
exist they db-not play a major role in campus social andintellectual life
nor do they provide a'majdr sourcewéf student leadership. IntercoT]egiate
athletics gives way in most instances to {ntramural programs. Many schools
do not offer.any substantial athletic program. Students drive to school, or
take public tran§portat$on, park, go to class, visit the library when
necessary, eat if there is time and Space, and then go home or to their
part-time job. For those who wofk-fuli-time.during the day mo§t commUnity
colleges ‘'offer a complete academfc program in the evening. Some have a
':' toté]]y different administrative staff for the evening division..
| Community colieges take educational resources and opportunities into the
community in addition to their campus afferihgs. Classes are conducted in

“churches, schools, prisons, apartment complexes, hospitaTs.'
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If therelis.a need, and the peopie cennot come to the college, fhe college
makes every effort to go to the people.

College educegion is extreme]y 1nexpensive for those who 1ive in the
community. At my co]lege the maximum tuition cost is $42.75 per quarter
and some refresher or remedial courses are free of charge. When this 1s
compared with traditional higher education, as mest of ue have known and
experienced it, then I consider this a truly revolutionary development.

This is a quiet revolution because not many outside of those immediately
involved knqw much about what has been happening. Even those who have been
the beneficiaries of this service are quiet about it. They seem to have
taken seriously Jesus' injunction to soﬁe of those he healed when he said
tc go and tell no one Qho heaied them. But the gfatitude and appreciation is
| there nonetheless. -After having moved to Charlotte I identified myself to
the barber upon my first visit to his shop. When he learned that I would be
working at the coliege he volunteered, "Central Piedmont is the best thing
that has ever happened to Cﬁar1dtte". ' |

‘The quiet revolution is gaining momenfum. By 1980 the Carnegie Foundation
~ Report predicts thatl35 to 40 percenf of aill uﬁdergradqates will be attending
the approximately 1300 commqnity cel]eges across:the'nation.

The commynity co11ege’is a new institution with a great deal of promise.
The questioh is, can the promises be kept? Every new trend with}n the.community
college raises 1mportant issues as well. _

For example, when we open our doors to everyone we are saying in effect
'that-it is possib]e for all to succeed. It may take some persons longer to

master a-discipline.-but QiVen enough time, nearly all can be successful.
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This phifosophy quite naturally 11fts the hopes, aépirations and expectations
of ;tudents. | |

This "given enough time" philosophy means we must take individual
differences seriously and design courses and curricula so that they can be
completed within.varying time periods. This also may mean that paeral
credit may bé given for segments which have been comp]eted even though all |
- the objgctives of the,;oﬁrse have not been met. It means that course s must
be designed around speéific,objectiveé sorthat the student knows his status
in a givéh course at all times. '

But 1t is not enough to give a student a programmed. text, cassette tape
recorder, and tell him to‘bring‘in his work wheneVér he finishes thes unit.
Nor is it enough to abolish failing grades and allow a student to takea
incomplete at the eﬁd'of_the grading period with the hope that he will make:
it up at some time in the_future. These are cop-outs and eViJence of the
fact that it is _difficult to keep our promisés. o

" The cpen door po1icy with the attendant acknbw]edgement that pefsons
come with varying degrees of ability and experiences demands a great deal of
the community college. For ode thing, it means more individual attention
than we are often able or willing to give when so many are pressing to get
in. But there are some who afe'attempting to keep the promise. One trend of
note 1is tﬁe development of persona]ized educational programming utilizing
cognitive style mabping. Tﬁis emphasis on different cognitive styles was

investigated by Dr. Joseph E. Hi]],'president of Oakland Community College,
Bioomfield Hills, Michigan. He is.saying among other things that not only

does learning rate dfffer from'person to persdn, but so{does learning style.

\
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‘Some persons listen well, others like to read,'still others can utilize

mutti-media effectively. Some function best on their own, others 1ike the
stimulation of the classroom. But this cognitive style mapping takes time

and- commi tment by an educational institution. So, the trend toward

unTQersg] education and open door policies becomes the issue of what to do

with people after théy‘are admitted. Or to.put it anotherlway, does the
trend tbward'indiﬁidué]ized {nstruction really ignore individual differenées?
Or to put it 1ﬁ/st111'another way, does the open docr in reality become a
revolving dqb}? . _

At thé present time a great deal of attention is being foéuSed on this
problém under fhe banner called accountability. When 100 students énro]l in
a program in the fall and only a handful actually complete 1t, we are
beginning to ask, why? Declining enrollments across the country coupled with
the economic crunch has called for some belt-tightening.

Of course, accountability and efficiency are admirable goals, but
sometimes their positive'content gets lost in translation. There is Tow
morale on many campuses today because instructors feel they must compromise
kheir own personal and intellectual integrity to keep enroliments up and
decrease the attrition rates. In many cases they are being asked to write
packaged programs which may be reproduced and utiiized for individualized
instructional purposes. Many see this as a means of working themselves out
of a job.- Who will need him once he has committed all he knows to vided
tape? |

Student Services are aliso suffering because of the need to economize.

'hMany counseling departments have been eliminated because personal counseling

.. ' : L
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L
The college cannot be faulted for Hbt offering free psychotherapy, so
this excuse is being given for the elimination of many counseling positions.
Coqnse]ors'must perform the utilitarian function of academic adviﬁing,
registration, transcript evaluation. They are given such héavy sgudent-counse}pr
ratios that there is 11tt1e'time-1eft to do personal counse]ing‘even if it s
seen as a legitimate counseling function. And since the academic advising
function doés not requjre Master's degree preparation, counselors can be
replaced by paréprofessibna]s at less cost to the college. So, moraie among
many counseling #taffs and student services'people is Tow also.

There are some significant bright spots, however. The emphasis on career
education is one. Career education, rightly understocd, is not §1mp1y
'providing access to a marketablie skill, but is preparation for a meaningful
life with the recognition that job satisfaction is a very important component.
Career education %nvolves he]bing persons understand their own skills,
ambitions, motivations, value systems, and strengths, as well as the multitude
of job possiBi]ities‘availab]e to them. In this way they are able to make -
career decisions that make sense to them.. In the process of self-understanding
they are also equipped with data which will help them when they are faced with
other difficult dec1s1ons in the future

The emphasis on career educatwon, as over against training for a job, may
keep . the community college from becoming an educational supermarket that offers
many packaged progréms but very little counseling to help persons decide what
they want or what they should buy. | '

Coupled with this emphasis Bn‘career educatiom is a trendwjoward hﬁman
development instruction. This trend is the one that'excites me most. It is
an attempt to take seriousiy the person whb'comes to thg"college seeking what

he understands to be educat1on.

A
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It 1s an attempt to help him acknowledge and actualize his potential as a
human being. This concern is ‘in keeping with that huménistic philosophy of
education which has been around for some time, and which one might expect

to find in the more established, 1iberal arts orieﬁted educational institutions

‘across the land. So, to see this trend taking root and gaining momentum at

the cdmmuﬁity'college level may at first glance seem somewhat paradoxical.
HoweVer, I think when_ye take a closer Took we can see why fhis trend is a
natural for the communfty college. '

What is the conmunity-college student 1ike? A majority of them fit inte
the category termed the "new student" by Dr. Andrew Goodrich, Director of
Minority Group Programs for the American Association of Junior Colleges. He -
uses ;h1s term to rep]gce others 1ike "educationally disadvantaged", "culturally -
deprived”", and other lablels we have placed on those who don't fit the traditional
molds or for whom the usual tests and measures do not apply. Many of these
students 6qme from homes whe}é neither parent went to cbllege, they have poo;
academic records in high school, and come to college because education has been
advertised as a means to a better job and greater status in 1ife than their |
parents have enjoyed. They do not come for any partiéu]ar'IOVe of léarning.

In addition many suffer from a lack of self-esteem or se]f-worth when'compared
to.standards of academic achievemept_or excelience.
Quite often when the new studént comes to the community college, h; is

reguired to take refresher'érzremedial courses to upgrade his skills in order
to pass suécessfu]]y “co]jege level” work. The tendency is to become
discouraged quickly and g‘c:.f'ropv-out. When this happens we could wash our hands of
him and say we tried, we have fu1f1i1ed'ouf cbligation to the tax payers of

the state and the community, _But many are not wiliing to stop here.
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Those concerned with the wholé person are creating courses and seminars
aimed toward an increase in self-regard and self-actualization. Courses of
thié nature are springing up on community college campuses across the nation
aﬁd are having a significant impact on curriculum plannerb and student services
people. The counselor who is bored with scademic advising is eager to use his
skills in the classroom where the subject matter is the student himself and
the objective is personal gtowth'and development. h
Where this kind of human development iunstruction is legitimized'by the offer
of academic credit, students are signing up and filling courses. The college
'.can,afford to allow thig to happeﬁ because it generates instructicnal money
and utilizes the expert1se of counseling staff who are now being seen as human
dgvelopment facilitaters on many caﬁpuses and are also beiﬂg allowed Eo share
their-insights concerning what educatgpn 1s and how 1t takes place with felloq
faculty members,
. sée‘this as an exciiing trend and one-with which-the- church may join
hands and share. It also has tremendous implications for 511 of education.—
I predict that community colleges will provide the ieadershiﬁ and direction
in this area in the years to come, Tt is my hope that the seniof.insfitutions
will follow the lead by incorporating this phiiosophy of education into their
own graduate and undergraduate programs especially in the areas of counselor
and teacher education. |
Maybe at this point I should simply summerize and briig this pfeSentation
to a ciose. I have tried to say that the comprehensive community college 1is
a truly revolutionary phenomenon in the field of higher education today. . It
is a movement of tremendous promise offering an apportunity for education and
'persongl growth to the entire community, It is a democratic institution of

the highest order.
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However, it still remains to be seen whether or not the promises can be
kept. Can we keep the promise of upivefsa] education or.must the ppen‘door i
be a revo]vfng one? Cén we cdmbine a vital interest in the 1nd1v1du;] with
our emphasis on individualized instruction? In our enthusiasm to meet the
neéds of the larger commuﬁity can we remember that we have needs to be met
within the college community itself, needs for faculty and staff to feel
significant and important? Can we pursue accountabi]ity in a humanistic
| fashion? Can we keep'the emphasis on career education from becoming simply
JOb training for the less intellectually gifted or ambitious in our society?
Will the community college firmly grasp the opportunity to offer leadership
to the entife'educationa] interprise in the area of human development '
~ instruction? ”
Like the travelor in Frost's poem, the comprehensive community college has

a ‘long way yet to go, cannot afford to sleep, has promises to keep, and splendid

indeed are the promises.

The Comprehensive Community College:
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Dr., Roy Trueblood
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